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JUL 99 2026
SCHOOL MEMORANDUM

No. I s 2026

BLUEPRINT FOR CONTINUOUS IMPROVEMENT: SCHOOL IMPROVEMENT PLAN
(SIP) REVIEW, REFINEMENT, AND FINALIZATION WORKSHOP

To: Deputy Directors
Chief, Functional Divisions
Teaching and Non-teaching Personnel
All Others Concerned

1. In line with the school's continuing efforts to strengthen institutional planning and
governance, Bataan High School for the Arts will conduct BLUEPRINT FOR
CONTINUOUS IMPROVEMENT: School Improvement Plan (Sip) Review, Refinement,
And Finalization Workshop on July 20-22, 2026, at a venue to be announced.

2. This activity aims to review, validate, and finalize the school's first-ever School
Improvement Plan based on the results of the initial situational analysis.
Specifically, it seeks to:

a. Validate and refine the identified priority improvement areas, goals, and
strategic directions;

b. Finalize the School Improvement Plan in alignment with the school's vision,
mission, goals, and Department of Education priorities; and

c. Confirm the implementation arrangements, including the Programs, Projects,
and Activities (PPAs), timelines, performance indicators, and persons
responsible.

3. Attached herewith are the list of participants, and the program matrix for reference
and guidance. All participants are required to bring their work laptops and relevant
office documents to support the review and finalization of the School Improvement
Plan (SIP). Members of the TWG are likewise advised to bring the necessary
workshop materials and facilitate the assigned sessions.

5. Expenses relative to the conduct of this activity shall be charged against the school
MOOE Fund, subject to the usual accounting and auditing rilgs and regulations.

6. Immediate and wide dissemination of this Memorandun c desired.

ANCIONGCO, PhD
/ Director III

Encl.: None

Reference: None

To be indicated in the Perpetua Index under the following subjects
SCHOOL IMPROVEMENT PLAN REVIEW

FINALIZATION
08SDO06/July 9, 2026

1] - | "
DQTJED Q By fb‘abﬂ- Ba‘gac. Bataan (@ (047) 244-6321 /0918-965-5281

[acebook.com/bhsaz02 1 bhsa@deped.gov.ph
BACONG PILIPINAS (©) ® @deped.gov.p




Republic of the Philippines
Pepartment of Education

REGION III
BATAAN HIGH SCHOOL FOR THE ARTS

Annex A - List of Participants

LIST OF PARTICIPANTS
BLUEPRINT FOR CONTINUOUS IMPROVEMENT: School Improvement Plan (SIP)
Review, Refinement, and Finalization Workshop
July 20-22, 2026
Within Pampanga

Full Name Position
1 | Mia Ariana P. Tanciongco, PhD Director III
2 | Bryan M. Santos Director II
3 | Marlon I. Cardinoza OIC - Director II
4 | Melbourne L. Salonga ITOI/ TWG
5 | Rennor C. Clavel ISAIl / TWG
6 | Haroun Seth M. Kawit PLO Il / TWG
7 | Hannah Grace I. Pedrocillo PLOI1/ TWG
8 | Alma R. Garcia CAO - Student Affairs
9 | Perlie Ann T. Samonte SAO - Student Affairs / TWG
10 | Margioleh G. Alonzo PDO III / TWG
11 |JeneveiJ. Acar PDO Il / TWG
12 | Bernadette M. Dela Cruz CAO - Finance
13 | Lyda V. Bantugan SAO - Finance
14 | Ronald P. Bantugan CEPS - Academic Affairs
15 | Samuel A. Quiroz SAQO - Academic Affairs
16 | Alvin P. Hulipas CAO - Admin
17 | Oliver V. Arevalo SAO - Admin / TWG
18 | Jomar D. Dela Cruz AO IV - Admin / TWG
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