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SCHOOL MEMORANDUM
No. 124 | s.2026

ONE VISION, ONE DIRECTION: SCHOOL STRATEGIC PLANNING AND
2026 PPA REALIGNMENT SUMMIT

To: Deputy Directors
Chief, Functional Divisions
Teaching and Non-teaching Personnel
All Others Concerned

1. In line with the school’s commitment to continuous improvement and effective
governance, this Office announces the conduct of the ONE VISION, ONE
DIRECTION: SCHOOL STRATEGIC PLANNING AND 2026 PPA REALIGNMENT
SUMMIT on June 29-30 and July 1-3, 2026 at a venue to be announced.

2. The activity aims to achieve the following objectives:

a. To review and realign the school’s 2026 PPAs with current priorities, targets,
resources and policy and legal frameworks to ensure relevance and alignment
with strategic direction;

b. To develop and strengthen strategic plans and implementation frameworks for
efficient execution of PPAs and improved performance results; and

c. To enhance collaboration and accountability among school leaders and
stakeholders by defining roles, action planning, and monitoring systems for
effective implementation and evaluation of programs.

3. Attached herewith are the list of participants, the technical working group (TWG),
and the program matrix for reference and guidance. The participants shall bring
their work laptop and the TWG is advised to bring the necessary workshop
materials. The TWG shall conduct a coordination meeting on June 22, 01:00 PM, at
the Conference Hall.

4. The fur.xc.tional divisions are advised to prepare the following: (1) utilization of fund
per activity; (2) SWOT analysis; (3) accomplished realignment form; and (4) activity
completion reports for PPAs conducted on SY 2025 - 2026.

5. Expenses relative to the conduct of this activity shall be charged against the school
MOOE Fund, subject to the usual accounting and auditing rules

Encl.: None

Reference: None

To be indicated in the Perpetua ndex under the following subjects
PLANNING WORKSHOP REALIGNMENT STRATEGY
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Annex A — List of Participants

LIST OF PARTICIPANTS
ONE VISION, ONE DIRECTION: SCHOOL STRATEGIC PLANNING AND
2026 PPA REALIGNMENT SUMMIT
June 29-30 & July 1-3, 2026
Within SBMA

Full Name Division Position
1 | Mia Ariana P. Tanciongco, PhD Director III
2 | Bryan M. Santos Director II
3 | Marlon I. Cardinoza OIC-Director II
Office of the
4 | Melbourne L. Salonga School ITOI
Director
5 | Rennor C. Clavel ISA I
6 | Haroun Seth M. Kawit PLO II
7 | Hannah Grace 1. Pedrocillo PLO I
8 | Alma R. Garcia CAO
9 | Perlie Ann T. Samonte SAO
) Student
10 | Margioleh G. Alonzo Affairs PDO III
11 | Jenevei J. Acar Division PDO II
12 | Timi T. Labandilo Nurse I
13 | Imelda R. Villanueva AO IV
14 | Bernadette M. Dela Cruz CAO
15 | Lyda V. Bantugan Finance SAO
Division
16 | Emmanuel C. Felicilda AO Il
17 | Ronald P. Bantugan CEPS
18 | Samuel A. Quiroz Academic SvEPS
Affairs
19 | Rosie L. Basilio Division SEPS
20 | Ma. Glenda F. Dela Fuente EPS II
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21 | Alvin P. Hulipas CAO
22 | Oliver V. Arevalo Administrative SAO
23 | Avegail A. Vicente Division AOV
24 | Jomar D. Dela Cruz AO IV
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JUX 14 2026

TECHNICAL WORKING GROUP

—

HAROUN SETH M. KAWIT
MARGIOLEH G. ALONZO

PERLIE ANN T. SAMONTE

MELBOURNE L. SALONGA
RENNOR C. CLAVEL

JENEVEI J. ACAR

HANNAH GRACE 1. PEDROCILLO
JOMAR D. DELA CRUZ

OLIVER V. AREVALO
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1 TIMI T. LABANDILO
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