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TRAINING MATRIX 

TIME ACTIVITY 

1:00PM - 
1:15PM 

Preliminaries 
 -Prayer 
 -Makabayan Song 
 
Welcome Remarks 
MIA ARIANA P. TANCIONGCO 
Director III / School Director 

1:15PM – 
3:00PM 

Functional Divisions Updates, Issues, and Concerns 
-Academic Affairs Division 
-Administrative Division 
-Finance Division 
-Student Affairs Division 

3:00PM -
4:00PM 

Regional Director’s Hour 
RONNIE S. MALLARI, PhD CESO III 

4:00PM -
4:40PM Open Forum 

4:40PM – 
5:00PM 

Ways forwards & Closing Remarks 
MIA ARIANA P. TANCIONGCO 
Director III / School Director 

 


